Minutes

AITAG Meeting, October 28, 2008

Attended: Shannon Callister, Bob Fontenot, Matt Prull, Sharon Alker, Kiva Bell Ellenberg, Michael Paulus for Dalia Corkrum

Absent: Tim Machonkin, Brooke Vick, Jackie Wood, Joel Wilson, Dalia Corkrum.

Charge of the Committee – AITAG is an advisory committee where faculty and students are kept up to date with regard to the academic technology issues on campus. The committee members share concerns they have as well.  WCTS will share information and seek input and feedback from the committee to increase its effectiveness in addressing faculty and student issues.
The Committee Chair for the year will be Matt Prull – selected by committee. 
agreement.
Agenda for later this year:

· Look at the College’s Acceptable Use Policy since obviously technology has changed since the policy was created. Need to see what should be updated. Chair would lead that effort. If we’re talking about amending a College policy, will have to go through the process for that. There’s a possibility that there may not be a lot to change with the current policy, but it has been long enough that it is time to review.
Determining Meeting Schedule – may determine as we see what we’re working on, and to see on the agenda.
IT2008 Planning Document:

Shannon asked the committee to look through document for feedback. WCTS creates this planning document every four years. It is aligned with the College’s planning document. It is updated it every year, and then completely rewritten every four years. It includes a recap of what IT2004 addressed and the current status with regard to those goals. It the identifies WCTS overall goals and objectives for the next four years -- what WCTS will try to do operationally over the next four years to meet the college’s technological needs in areas of Academic technology, Administrative technology, Network and Infrastructure, and Emerging Technology. Goals are based on institutional priorities, as well as data gathered from faculty and academic departments, staff and administrative offices, and students regarding their needs and priorities. The complete draft and all appendices can be viewed at http://wcts.whitman.edu/planning/IT2008/
The Committee can be of particular help if they have any feedback regarding the “academic technology” section of the document. Shannon will discuss this portion with the Technology Task Force (trustee committee) at the upcoming meeting on November 29th. The final document will be presented to the Trustees in February 2009. 
Identified in IT2008 Academic technology section as overall academic issues/needs: 
1) More smart classrooms and more consistency among smart classrooms. Means we need to surpass the existing institutional goal of 50% 

2) Previous faculty issue was need for assistance and support for creation of digital materials (images, etc). Now need help organizing and managing personal digital collections. While this could include looking at curation if materials are “sharable,” most faculty seem to want to manage simple personal teaching collections not suitable for institutional collections (images - with associated copyright implications, syllabi, other non-exclusive items they want for class use) so they can find them when they need them. 
3) Faculty want more support at an institutional level for specialized departmental requests (hardware, software, etc). Faculty have more specialized requests now that need to be recognized. Costs are higher for these requests and it is not being addressed at the departmental or institutional level. 

4) Faculty in general need more assistance in identifying what is coming down the road. They need to have someone help them keep track of that. The Academic Technology Consultants need to look at what is coming up and what’s already here that holds potential the faculty don’t yet know about.
Draft of the College Copyright Policy.  The need for a College copyright policy has been established by senior administration and Div Chairs. College wants to make sure the administrative staff who are asked to make the copies aren’t liable for copyright infringement, and also need to protect the institution against liability. The policy basically states that individuals in the College will obey the law and that if there is a problem warranting further follow-up or disciplinary action, policies described in the faculty, staff and student handbooks will be followed. There will be an accompanying website with more information, which is being created now. The website will include information such as actual copyright law text, as well as checklists that will make it easier to determine if something fits within Fair Use. It will also include information about getting permission, who on campus can help, etc.. 
AITAG committee can give the Copyright committee feedback on the document (Chair is David Carey). The website will be http://www.whitman.edu/content/copyright. So far, the Copyright Task Force subcommittee likes the University of Minnesota site as a model (http://www.lib.umn.edu/copyright).  The policy draft needs to go from the Copyright committee into the approval process as soon as possible, so it can complete that process no later than the end of this academic year.
Other suggestions for future agenda items:
· Second Life
· More databases for students so they have access to larger archives. It’s a matter of money. Library would need more licenses. Have plenty of bandwith to access offsite information. 

· Access to more downloadable subscriptions (online journals etc). This would need to be requested of the Library – they manage such subscriptions.
Next meeting: Any follow-up on Copyright Document & IT2008

Can send any additional agenda items to Shannon via email. 
Will use scheduler to find next meeting time, which will be sometime before the Thanksgiving break.

