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Minutes of Meeting from Thursday, Nov. 20, 2008-Olin 168

Attending: Sharon Alker, Tim Machonkin, Bob Fontenot, Matt Prull, Kiva Ellenberg, Shannon Callister, Michael Paulus (ex-officio). 
Minutes from last meeting approved.

Copyright Policy Draft

Shannon asked if the committee had any last concerns about the policy draft prior to it being finalized and started toward the approval process.

Bob Fontenot asked if a faculty member making a good faith effort is covered under the liability paragraph in the Faculty Handbook. 
Shannon noted that he Library committee had the same question.  The question will be forwarded to the Dean of Faculty office for clarification and resolution.
IT2008 Document 
Shannon asked for any last suggestions for specific edits to the IT2008 document before it is finalized in a few days.

Bob had a question on page 4. Should Whitman explore the possibility of having a restructuring of the Center for Teaching and Learning, to become more of an office of Instructional Technology? Should Instructional Technology specialists be organized around that office? This might be an interesting question for the faculty to discuss. Shannon agreed, but noted this would be broader than the scope of this specific IT 2008 document at this time, as this document looks specifically at planning and operations within the realm of WCTS control only.

Bob’s asked whether there could be different levels of smart classrooms that would be less expensive to implement but provide the necessary resources? Some groups of faculty need different things in a smart classroom. Examples could include bringing your own laptop into the classroom, some classrooms with Elmos, etc.

Shannon explained that the main expense in smart classroom development is in wiring, projection, and sound installation, and changes beyond that have a minimal effect on overall cost.  However, it is valid to ask what should smart classrooms really be like? This is a question that has already been asked of faculty repeatedly with opinions varying broadly. One area of agreement is that faculty prefer a permanent installation over a cart or something they must set up and connect. WCTS plans to involve faculty more in smart classroom design choices. This may be a good future agenda item for the committee.

Bob had a question regarding how needs for specialized resources are funded—. Shannon reviewed the existing process. Each academic department (through the dept chair) is able to submit their own prioritized requests each year.  WCTS compiles all requests and consults the Committee of Division Chairs to determine appropriate priorities and funding. The funding WCTS receives each year to address these requests is extremely modest ($10K), so there is a strong precedent to fund resources that will benefit many ahead of those that would be used only by a single department or individual faculty member. WCTS makes the point in IT2008 that funding for such specialized resources needs to be increased – it is no longer adequate to meet the need.

Michael Paulus raised a concern regarding the IT2008 Appendix listing “on-line resources” Michael felt the list was not accurate because it included resources beyond those that Whitman accessed via paid subscription. Shannon explained that the list was copied from the library’s web site, and was only an update of the list supplied to WCTS for the previous IT2004 report.  Following a detailed discussion between Michael and Shannon, Shannon said she would pass along the concerns to Keiko.

(follow-up note: Issue resolved – this appendix was simply eliminated in its entirety from the report – determined that it was not needed.)

Michael also had concerns about the section of the report outlining the need in WCTS to work with faculty in the area of personal digital asset management (PDAM). He felt this section should also include a number of issues relating to Institutional collections and the potential for expanding personal collections into institutional collections.

Shannon said the IT2008 report is only talking about helping faculty organize their own individual teaching collections, because this is what faculty themselves had identified as a need/issue (PDAM vs DAM). A long discussion continued on institutional collections, digital archives, and the need for institutional discussion ensued. Michael felt the picture needs to be broader, bigger, and definitions need to be addressed for the long term.  Shannon maintained that this was important, but beyond the scope of the IT2008 document, which, in the particular section in question, only lays out the main areas in which faculty would like additional support from WCTS Instructional Technology staff.

The meeting was ended due to time.

The following agenda items were not discussed:

· Energy Savings “Shut it down” campaign

· Winter break projects:

· Spring break: work shops early on in the spring, and directly after commencement

Minutes:

Sherrie Kamara
